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e - 8 Average Demand / .Month Safety Stock
AMNABINSAUARRAY/MRBU Usuau Safety Stock
Retailer 1A 202 60
Retailer 1B 100 30
Retailer 1C 302 80
Regional Warehouse 1 605 180
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Warehouse 1 Week Warehouse 2 Week
1 2 3 4 5 6 7 8 1 2 3 4 5 6 7 8
Gross requirements 80 80 80 70 80 90 90 90 || Gross requirements 30 30 30 30 30 35 35 35
Scheduled receipts Scheduled receipts 50
Projected available Projected available
balance | % | 10 30 50 80 0 10 20 30 || palance 30| 50 20 40 10 30 45 10 25
Net requirements 70 50 20 920 80 70 || Net requirements 20 30 15 35
Planned order receipts 100 | 100 | 100 100 | 100 | 100 || Planned order receipts 50 50 50 50|
Planned order releases 100 | 100 | 100 100| 100 | 100 Planned order releases 50 50 50 50
Warehouse 3 Week
1 2 3 4 5 6 7 8 6
Gross requirements 60 60 70 70 80 90 90 90 | | Gross requirements 50| 200 | 150 | 150 | 200 | 250 | 100
Scheduled receipts 100 Scheduled receipts/ 300
Projected available Projected availglfe
balance ‘ 70 | 110 50 80| 110 30 40 50 60 balance /‘U( 250
Net requirements 35 5 75 65 65 | | Net regdﬁments
Planned order receipts 100 100 100 100 100 %ed order receipts
Planned order releases ‘ 100 ‘ 100 | | 100 | 100 | 100 | | "’Planned order releases
Lead
Lot Size Quantity . Safety Stock

Warehouse 1 100 1 0

Warehouse 2 50 2 10

Warehouse 3 100 2 15

Central Supply 300 2 50
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Central Warehouse Stock 225 pcs. Requirements/week
s N
Warehouse Location Safety On hand 1 2 3 4 5 Daily usage
stock
Regional Warehouse 1 12 28 40 40 40 40 40 8
Regional Warehouse 2 15 47 50 50 50 50 50 10
Regional Warehouse 3 10 42 35 35 35 35 35 7
Regional Warehouse 4 18 64 60 60 60 60 60 12
Regional Warehouse 5 5 14 15 15 15 15 15 3
Total (0) | (195 |l200 | 200 | 200 @ 200 | 200 (20)
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Location lf:::;i x days supply * + safety stock r:ql:li‘r:-rﬁ:;t - on hand =frgi:‘EJtt::|n rE:yosu:OH
Regional Warehouse 1 8 9 12 84 28 56 10.5 days
Regional Warehouse 2 10 9 15 105 47 58 10.5 days
Regional Warehouse 3 7 9 10 73 42 31 10.5 days
Regional Warehouse 4 12 9 18 126 64 62 10.5 days
Regional Warehouse 5 3 9 5 32 14 18 10.5 days

Total (40) 60 225
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